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1. Kputepum u cpeacTBa OLEHUBAHUS KOMIIETEHIMIA U NHAMKATOPOB UX JOCTH:KEHHs, (DOPMHUPYEMBIX IMCUUILIHHON (MOaY1eM)

KO}I 1 HAUMCHOBAaHUEC

Pe3yibTaThl 00y4YeHHsl M0 TUCHUILINHE (MOAYJIIO)

Kon u HaumeHoBaHue OuneHounsble
HHANKATOPA(0B) T0CTHKEHUS OueHovHbIe CPeICTBA
KOMIeTeHI[U! cpeacTBa
KOMIeTeHIINN 3namep Ymemas Bnaoemos TeKyIIero KOHTPOJIsI N
NMPOMEKYTOYHOM
aTTecTaluu
YK-1 Cnocoben ocy- | U1-3yk., OmneHnBaeT mpakTHUecKue | 3HATH: 3TAlbl )KU3HEH- | YMeTh: pas3padarel- | Baagers: meromu- KommekT 3amanmii Pesynberars

IIECTBISITh KPHUTHUEC-
KA aHamm3 mpoOieM-
HBIX CHUTyallMil Ha oc-
HOBE CHCTEMHOTO TIOJI-
X0/la, BBIpaOaTHIBATH
CTpaTeruo AecTBU

MOCJICACTBHUA BO3MOXKHBIX peH.IeHI/Iﬁ
IMOCTaBJICHHBIX 3aJa4

YK-2 Cmocoben ym-
PaBIATh TPOSKTOM Ha
BCEX JTamax ero H3-
HEHHOT'O LIUKJIa

WNA-1yk., [ToHIMaeT OCHOBBI MPOEKT-
HOTO YIpPaBJICHUS, YIUTHIBACT TpeOo-
BaHU K MPOEKTaM U MX pe3yJIbTaTaM
WUJl-2yx., Pa3pabarbiBaer u ympas-
JSIeT TPOEKTOM B HU30paHHON TMpo-
(dheccuonanpHOM cepe Ha Bcex ITa-
Max €ro JKA3HEHHOT'O IMKJIA C YIETOM
PHCKOB TIPOEKTa

NJT-3yk., OGOCHOBBIBACT MpaKTHYEC-
KYI0 3HAYUMOCTh IPOCKTHBIX pelle-
HUN

HOTO IMKJIa IIPOCKTa;
3Tamel  pa3paboTKu U
pealu3aliy  MPOEKTa;
METOABl Pa3paboTKH H
YIpaBI€HUS IIPOEKTa-
MU

BaTh MPOEKT C yde-
TOM aHalu3a albTep-
HATHUBHBIX BapHaHTOB
€ro pealu3anuy, Om-

peneNsiTh  ILIeJNICBBIC
9Talbl, OCHOBHBIC Ha-
npaBiieHuss  pador;

OOBSICHUTL IIEIM U
chopMynHpoBaTh 3a-
auM, CBSI3aHHBIE C
MOJTOTOBKOM W pea-
TM3almel  MPOCKTa;
VIPaBIATH TPOEKTOM
Ha BCEX JTamax ero
SKM3HEHHOTI'O IIUKJIA

KaMd pa3paboTKH 1
yIpaBJICHUs TPOEK-
TOM; METOlaMU
OLIEHKH moTpeo-
HOCTH B pecypcax u
3¢ GeKTHBHOCTH
MPOCKTa

JUISL BBITIOJTHEHUS
MPaKTHIECKHUX padoT;
- TECTOBBIC 3aJIaHUS.

TEKYIIEro KOHTPOJIS




2. OueHka ypoBHsi cQOPMUPOBAHHOCTH KOMIIETEHIUI (MHAMKATOPOB UX JIOCTHKEHH)

IToxa3zarenn IIIkana 1 KPUTEPHHU OLICHKH YPOBHS c)OPMHUPOBAHHOCTH KOMIETCHIN I (MHIUKATOPOB MX IOCTH/KEHHUS)

OHeH"BaHHﬂu Hwu:xe moporosoro IHoporoswrii IIpoaBUHYTHIH Bricokmii
KOMHETCHIHH («neyoosnemsopumensvroy) («yooenemeopumensroy) («xopowor) («omnuunoy)
(MHIMKATOPOB

X JOCTHKEHHS)
IHosnnora YpoBeHb 3HaHMW HIDKE MUHMManb- | MUHUMaNbHO JOIYCTUMBIH ypOBEHb | YpOBEHb 3HaHWH B 00bEME, COOTBET- | YpOBEeHb 3HaHUH B 00BEME, COOTBET-
3HaAHMI1 HBIX TpeOOBaHUH. 3HaHU. CTBYIOILIEM IPOTrpaMMe OATOTOBKH. CTBYIOILIEM IIPOTpaMMe OATOTOBKU.
Nwmenn mecto rpyOBIe ONTHOKH. Jomymens! He TpyOBIe OMMOKH. JlomyTiieHbl HEKOTOPBIE MOTPENTHOCTH.
Haauune IIpn BeIMONHEHUM craHAapTHHIX | IIpomeMoHCTpUpOBaHBI OCHOBHBIE yMe- | IIpoeMOHCTpUpOBaHbl Bce OCHOBHBIE | IIpONEMOHCTPHPOBAHBI BCE OCHOBHEBIE
yMeHMit 3alaHMi HE MPOAEMOHCTPUPOBAHBI | HUS. YMEHUSI. YMEHHUSL.
OCHOBHBIE YMEHHS. BrlnonHeHsl TUNOBBIE 3ajJaHMsA C He | BBINOIHEHBI Bce OCHOBHBIE 33JaHUA C | BBINOIHEHBI BCe OCHOBHBIE U JONOJIHH-
Wmenu mecTo TpyObIe OMNOKH. rpyOBIMH OIITHOKaMH. HEKOTOPBIMU ITOTPEIIHOCTSIMU. BoImon- | TenpHbIe 3amaHus 0e3 OMMOOK M I0-
BrImonHeHs! Bce 3a1aHus, HO HE B TIOJI- | HEHBI BCE 3a/laHHS B MOJHOM O0BEME, | TpEIIHOCTEH.
HOM 00BeMe (OTCYTCTBYIOT MOSICHEHHUS], | HO HEKOTOPBIE ¢ HEZOUETaAMHU. 3amaHusl BBHIIIONHEHBI B MOJHOM OOBEMeE
HETIOJIHbIE BBIBOIBI) 0e3 HeI0UEeTOB.
Hannune [lpn BbmoNHEHWM cTaHAApTHBHIX | MiMeercs MuHMManbHbld HabGop Ha- | [IpomemoncTpupoBaHbl Oa30Bble HaBbl- | [IpoleMOHCTPUPOBAaHBI BCE OCHOBHBIC
HABBIKOB 3aJlaHUi HE IMPOAEMOHCTPUPOBAHBI | BHIKOB ISl BBIMOJHEHUS CTAHAAPTHBIX | KU IIPU BBIIOJHEHUH CTaHAAPTHBIX | YMEHHS.

(BaaaeHNe ONBITOM)

6a30BbIe HABBIKH.
Wmenu mecTo rpyOble OMIMOKH.

33}13HHI>1 C HCKOTOPBIMH HEJOYECTAMU.

3a[[aHPH>i C HCKOTOPBIMH HCIOUCTAMU.

BI)IHOJ'IHGHI)I BCC€ OCHOBHBIC U OOIIOJIHU-
TeIbHBIE 3afaHust 0e3 OmHMOOK M IIo-
IPELIHOCTEN.

[IpoeMOHCTPUPOBAH TBOPUYECKUN MOJ-
XOJI K PEIICHHUIO HECTAHAAPTHBIX 3a/1a4.

Xapakrepucruka
copmupoBaHHOCTH
KOMIeTeHIInN

Komnerenmuu
c(OpMHUPOBAHEI.
Nmeromuxcst 3HaHUM, yMEHUM, Ha-
BBIKOB HEJIOCTATOYHO JJISI PEIICHUS
npakThieckux  (mpodeccroHams-
HBIX) 3a7a4.

(akTudeckn  He

N
3aueTHOE KOIMYECTBO OaIOB HE
HAaOpaHO COIIAaCHO YCTaHOBJICH-
HOMY JHama3oHy

ChopMupoBaHHOCTE KOMIIETEHIIHHA CO-
OTBETCTBYET MHHHMAJIBHBIM TpeOOBa-
HUSIM.

Wwmeromuxcs 3HaHUNA, YMEHUMN, HaBbI-
KOB B IIEJIOM JIOCTaTOYHO ISl PEIICHHUS
npakTudeckux  (mpodeccuoHaNbHbIX)
3aja4.

nJIn

Habpano 3aueTHOE KOJIMYECTBO OAJITIOB
COTJIACHO YCTaHOBJICHHOMY JIHAMa30HY

CchopMupoBaHHOCTE KOMITCTCHIIUN B
LIEJIOM COOTBETCTBYET TPEOOBAHUAM.
Nmeromuxcst 3HaHUM, yMEHUH, HaBBI-
KOB JIOCTaTOYHO MIJIsl PEICHHs CTaH-
JapTHBIX Npo(eccCHOHaBHBIX 3a/1a4.
N

Habpano 3ageTHOE KONMUYECTBO OaIoB
COIJIACHO YCTAHOBJIEHHOMY JHAIa30HY

CchopMupoBaHHOCTH KOMITETCHIUH T0JI-
HOCTBIO COOTBETCTBYET TPCOOBAHMUSM.
Nmeromuxcst 3HaHUM, YMEHUH, HABBIKOB
B TOJHOH Mepe JOCTaTOYHO I pe-
IIEHHUS CJIOXKHBIX, B TOM YMCJIE HECTaH-
JIAPTHBIX, IPO(ECCUOHATIFHBIX 3aa4.
NI

HabpaHno 3aueTHOe KOIMYECTBO OaynoB
COTJIACHO YCTAHOBJICHHOMY JHAMa30Hy




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1. Kpurepun ¥ mKajia OlleHUBAHUS IIPAKTHYECKUX DPadoT

[lepedyenp mpakTHUECKUX paboT, OMHMCAHUE TOPSJIKA BBIIOIHEHUS W 3alIUTHI pabOTH,
TpeOOBaHUS K pe3ylibTaTaM padoThbl, CTPYKTYPE U COJCPIKAHUIO OTYETa U T.I. IPEICTABJICHHI B
METOAMYECKMX MaTepHajax IO OCBOCHHMIO IUCLMILIMHBI (MOIYJs) M B 3JIEKTPOHHOM Kypce B
ONOC MAY.

Ounenka/6aninl Kpurtepnu onenuBanus

Omnuuno 3aaHue BBIMONHEHO IMOJHOCTBIO M MpaBmibHO. OTYET IO MpPaKTUYEeCKOH paboTe
MIOJITOTOBJIEH KaYeCTBEHHO B COOTBETCTBUH C TpeOoBaHusAMH. [loaHOTA OTBETOB Ha
BOTIPOCHI NPEMOAABATEIS IIPU 3aIUTE PaOOTHI.

Xopowio 3agaHue BBINOJIHEHO IOJHOCTBIO, HO HET JOCTAaTOYHOTO OOOCHOBaHUS WM IIPH
BEPHOM pEIICHWH [OMyIleHa HEe3HAYWTEeNbHAs OIIMOKa, HE BIWSIOMAs Ha
MIPaBIIIBHYIO MIOCIIEIOBATEIFHOCTh paccyIeHHH. Bcee TpeboBaHus,
TIpeAbsIBIIsIeMble K padoTe, BBINOTHECHBI.

Yooenemeopumensno | 3amaHus BBIIOJHEHBl YaCTHYHO C OMIMOKaMHu. [IeMOHCTPHpYET CPEIHWI ypOBEHb
BBINOJTHEHH 33JaHUs Ha Ja0OpaTOpHYIO/TIpakTHYecKylo pabory. BombmmHCTBO
TpeOOBaHUH, IPEIBABISIEMBIX K 33/1aHHIO, BBITIOJIHEHBI.

Heydomemsopumeﬂbuo 3aHaHI/Ie BBIMTOJTHEHO CO 3HAYUTEIbLHBIM KOJIHYECTBOM OLINOOK HA HU3KOM YpOBHE.
Mmnorue Tpe60BaHI/I$[, NpCABABIIACMBIC K 3a/IaHUIO, HE BBITIOJIHCHBI.

N

3aHaHI/Ie HC BBIITOJIHCHO.

3.2. KpuTepnu u 1kana olieHMBaHMS IOCEIAEMOCTH 3aHITHI

Ilocemenue 3aHATHI O6y‘{aIOIJ_II/IMI/IC}I OIPEACIIACTCA B IPOUCHTHOM COOTHOIICHUN

Bauabl Kputepuu ouenku
30 ITocemaemocts 100 %
25 ITocemaemocts 75 %
20 ITocemaemocts 50 %
0 Her nocemenni

3.3. Kputepun u mikajia OlleHUBaHU TECTHPOBAHMUS

IlepeyeHp TECTOBBIX BOIPOCOB M 3aJaHUM, ONKMCAHUE IIPOLELYPbl TECTUPOBAHUS
NpEJCTaBICHbl B METOJMYECKUX MaTepualiaX IO OCBOCHHIO JUCIMIUIMHBI (MOIYyJs) M B
a5eKTpoHHOM Kypce B OOC MAY.

B ®OC BxiroueH TUIIOBON BapHaHT TECTOBOT'O 3aJaHUS:

1.0mpenenure Npu3HaKW HHHOBAIMOHHOTO MPOEKTA B PaMKaX KOHIICTIIMHY KU3HEHHOTO IIHKJIA;
a) CTOMMOCTh W BOBJICYCHHE TIEPCOHAIAa MAJIBI Ha CTapTe, PacTyT IO XOIy MPOEKTa M Pe3KO
NaJaroT M0 Mepe 3aBepIICHUS;

0) cTOMMOCTH M BOBJIEUEHHUE MEPCOHANA 3HAYUTEIbHBI Ha CTapTEe, YMEHBIIAIOT 110 X0y MPOEeKTa
U PE3KO0 MaJlaloT 110 MEpEe €ro 3aBEepIICHNUS;

B) CTCIICHb BEPOATHOCTHU YCIICIIHOI'O BBIMMOJHCHUSA MPOCKTAa BHAYAJIC HAMMCHCEC HU3KA U, TAKUM
o0pa3oM, HanboJee BICOKA HEOTIPEIETICHHOCTD;

I') CTENEHb BEPOSTHOCTH YCIICUTHOTO BBITOJHEHHs MPOEKTAa BHAYaJle 3HAYMTEIbHA W TAKHM
00pa3zom, HanboJiee BHICOKA HEONPEIEIIEHHOCTh;
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I[) BO3MOXHOCTb 3aMHTCPCCOBAHHLIX CTOPOH HNPOCKTA BJIUATL HAa C€ro pC3yJIbTaT U KOHCUHBLIC
3aTpaThbl HauOoJiee BHICOKA Ha CTapTC U 3BHAYUTCIIBHO ITaJacT B HaﬂbHeﬁHleM;

e) BO3MOXHOCTb 3aMHTCPCCOBAHHLIX JIUI[ ITPOCKTAa BJIMATHL Ha Cro pCe3yjibTaTbl U KOHCYHLIC
3aTpaThel Majla Ha CTapTC U 3HAYUTCIIBHO I1aaacT B HaﬂbHeﬁHIeM.

2.IInannpoBaHue HHHOBALIMOHHOTO MIPOEKTA OCYIIECTBISETCS:
a) Ha dTare WHUIHALWU U Pa3pabOTKU MPOEKTa;

0) Ha BceX ATanax *KU3HEHHOTO LIUKJIIA;

B) Ha JTaIlle pean3aluy MPOeKTa;

T') TOJIBKO Ha 3Tare MHUIHALIUH.

3.Ha sTane uHMIMAUK HHHOBALMOHHOTO IIPOEKTA:

a) OCYILECTBJIAETCS IMOArOTOBKA JETAIbHOIO ILUIAHA YIPABIEHHS IHPOEKTOM, OIpPEIEIISIOTCS
CyOBEKTbl M OOBEKTbl MHBECTUIMH, MPOBOAUTCS KOHTPOJb BBIMOJHEHUS IUIAHOBBIX 3a/laHUM,
MEPONpPUITUI U paboT;

6) ¢opmynupyercs uaes M KOHUENIMS MPOEKTa, HAaMEyaroTcsl IMyTH JOCTHXKEHHUsS LEeH,
TOTOBUTCSl NMPHUOIU3UTENbHBINA IIJJaH OCHOBHBIX MEPOIPUSATHI, ONpEeAEsoTcs CYObEKThl U
00BEKTHl MHBECTHULIHIA;

B) TOTOBUTCS IJIaH yIIPaBJICHUSI IPOEKTOM, YBS3aHHBIN 110 BpEMEHH, pecypcaM, UCTIOTHUTEISM C
KOMILJIEKCOM 3aJlaHUi, MEponpusTHiA U padoT ¢ LeNblo peanu3anuu npoekra. Onpenensercs
OpraHu3aIMoOHHAas CTPYKTYypa, MOJOUPAIOTCS CHEIHATNCTHI, (POPMHUPYETCS IMPOCKTHAS KOMaH/Ia;
r) dopMyaupyeTcss ujest U KOHLEMIUs MPOeKTa, pa3pabaThiBaeTcsl JeTaJbHBIA IUIaH MPOEKTa,
NOJ0OMPAIOTCA CHEIHMATHCTBI, (OPMHUPYETCS TPOEKTHAsh KOMaHJa, MPOBOJIUTCS KOHKYPCHBIN
0TOOp MOTEHLUAIBHBIX KOHTPAreHTOB MTPOEKTa U TOTOBUTCS] KOHTPAKTHAS IOKYMEHTALIUS;

1) BApUAHTHI 0), B).

4. KirroueBast Bexa 3Tara WHUIHAIIMA HHHOBAITMOHHOTO MPOSKTa — 3TO:
a) YCTaB MPOEKTAa;

0) MPOTOTHII TPOJTyKTa MPOEKTA;

B) 0a30BBIH TUTAH 10 CTOMMOCTH,

T') POJYKT MPOEKTA;

1) TIJIaH YIIPaBIEHUS TPOEKTOM.

5.AnanTuBHbBIE )KU3HEHHBIE LIUKJIIBI Pa3pabaThIBAtOTCS IS TOTO, YTOOBI:

a) COXPAaHUTH BBICOKYIO CTCIICHL BJIHUAHUA 3aWHTCPCCOBAHHBLIX CTOPOH M HHU3KYIO CTOUMOCTH
WU3MEHEHUH Ha IIPOTSHKEHUU BCETO JKM3HEHHOT'O LIUKIIA ITPOCKTA;

6) COXPAaHUTh HHU3KYIO CTCIICHb BJIMAHUA 3aWHTCPCCOBAHHBLIX CTOPOH M HHU3KYI0O CTOMMOCTDH
U3MEHEHUH Ha IIPOTSHKEHUN BCETO JKM3HEHHOT'O LIUKIIA ITPOCKTA;

B) COXPAaHUTHh BBICOKYIO CTCIICHL BJIMUAHUA 3aMHTCPCCOBAHHBIX CTOPOH M BBICOKYIO CTOMMOCTDH
WU3MEHEHUN Ha IPOTSHKEHUN BCETO JKM3HEHHOT'O LIUKIIA ITPOCKTA;

F) COXPAaHUTh HU3KYIO CTCIICHBb BJIUAHUA 3aMHTCPCCOBAHHBLIX CTOPOH M BBICOKYIO CTOUMOCTH
WU3MEHEHUN Ha IPOTSHKEHUU BCETO JKU3HEHHOTO 1IUKJIA ITPOEKTAa.

6.K BXOJHBIM XapaKTEepUCTHKAM pa3padOTKH Y CcTaBa MPOEKTa OTHOCHAT:

a) onmucaHue paboT MmpoekTa, Ou3Hec-Keiic, cornamenns, (GakTopsl cpesibl MPEANPHUITHS, AKTUBBI
IIPOLIECCOB OPraHU3alNN;

0) OKcIepTHBIE OIEHKH, ONHMCaHue pabdoT IMpoeKTa, Ou3Hec-Keic, MEeTOJbl OpraHu3aluu
rpynmnoBoi paboThl, COTJIAIICHHUS;

B) OIucaHue paboT MPOEKTa, SKCIEPTHBIE OLIEHKU, OM3HEC-KEHC, 3aKyIOUYHYI0 JTOKYMEHTAIIHIO,
COTJIALICHUS;

r) Ou3Hec-Keiic, SKCIEepTHBIE OICHKH, 3aKyMOYHYI0 JOKYMEHTAlHWIo, (DaKTOpBl Cpellbl
IPEIIPHUATHS, aKTUBBI IIPOLIECCOB OPraHU3ALNH.



7.BbIxosi0M mpoliecca ornpeieeHus 3aNHTEPECOBAHHBIX CTOPOH SIBIISICTCS:
a) yCTaB MPOEKTA;

0) IJ1aH MPOEKTA;

B) peecTp 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA;

T') Hepapxudeckasi CTpyKTypa paboT MpoeKTa;

1) BapHAHTHI &), B).

8.Jleranu3anys HHHOBAIIMOHHOTO MPOEKTA MPOBOAUTCS 10 YPOBHSI:
a) MEpOIPUATHIL;

0) pabor;

B) COOBITHI;

T') MPOTPaMM;

1) KJIFOUEBBIX BEX.

9.Mepapxudeckasi CTpyKTypa padoT:

a) OTpakaeTcs TOJIBKO B rpaduyeckoit popme;

0) oTpaxkaeTcs TOIBKO B TEKCTOBOM (hopmare;

B) 00CY)XJaeTCsl Ha COBEIIAHHMH IO TPOEKTY U HEe (PUKCUPYETCS;
T') OTpaXkaeTcs B rpaduueckoit hopme u TEKCTOBOM (popmaTe.

10. HeonpeneneHHOCTD mpearonaraeT Hamm4Iue GakTopoB, MPH KOTOPHIX PEe3yIbTAThI ICHCTBHMA
HE SBJIAIOTCS JETePMUHHPOBAHHBIMU, HO CTENCHb BO3MOXKHOTO BIHSHUS (PAKTOpOB Ha
pe3ynbTaThl H3BECTHA.

a) 1a, 9TO BEpHOE YTBEPKACHUE;

0) HEeT, 3TO HEBEPHOE YTBEPKACHUE.

Ouenka/0aJLibl Kputepuu ouenku
Omauuno 90-100 % npaBHIBHBIX OTBETOB
Xopowo 70-89 % mpaBHIBHBIX OTBETOB

Yooenemeopumenvno | 50-69 %  npaBUIIBHBIX OTBETOB
Heyoosnemeopumenwvno | 49% u MeHblile IPaBUIBHBIX OTBETOB

4. KpuTepnu U IIKaJja OuCHMBAHUS PE3YJAbLTATOB oﬁyqe}mﬂ nmo AUMCHMIIINHE
(MOIly.]IIO) IpU MPOBEACHUMN MPOMEKYTOUHOM aTTeCTALIUHU

Kpurepuu 1 mKkaja oleHUBaHKUS PE3YIbTATOB OCBOCHUS AMCINUIINHEI (MOZ[VJBI) C 3a4CTOM
Eciu o6yqa101um”40;1 Ha6paJ1 3a4€THOEC KOJMYECTBO OAJNIOB COIJIACHO YCTAaHOBJICHHOMY

Auana3ony no JUCHUILINHE (MO,HYJ'IIO), TO OH CHHUTACTCA aTTCCTOBAHHBIM.

Ouenka Bajuibl Kpurepuu oueHnBanus
HabpaHo 3aueTHOE KOJIMYECTBO OAIIOB COTIIACHO
3aumeno 60 - 100 p
YCTAHOBJIEHHOMY JUANa30Hy
3aueTHOE KOIMYECTBO COTTIACHO YCTAaHOBIEHHOM
He 3aumeno Menee 60 y y

JIarna3oHy 0ajuioB He HAOpaHO




5. 3aiaHusi THATHOCTHYECKOH PaldoThl JJsl OLEHKH Pe3yJbTAaTOB OOY4YEeHHUSI IO
AUCHUIUIMHE (MOAYJ0) B PpaMKax BHYTPeHHell He3aBHCHMMOH OLEHKH KadyecTBa
o0pa3oBaHus

®OC comepxuT 3amaHusi Il OLICHUBAaHWA 3HAHUWA, YMEHUW U  HABBIKOB,

JEMOHCTPHUPYIOIIUX YPOBEHb C(QOPMUPOBAHHOCTH KOMIICTCHIIMA ¥ UWHAMKATOPOB HX
JOCTHKEHUS B MPOIIECCE OCBOCHUS JUCIUILTUHBI (MOJYJIs).

KommuiekT 3amanuii pa3paboTaH TakuM oOpa3oM, YTOOBI OCYIIECTBUTH MPOLELYPY
OLICHKH KaXKJI0M KOMIIETEHINH, (OPMUPYEMBIX AUCHMILIUHONW (MOayneM), y oOydarolmerocs B
nUCbMEHHOU (opMme.

CopepxaHue KOMIUIEKTA 3aJaHUH BKIIIOUAET: mecmosvle 3a0anusl.

KoMiuiekT 3a1aHuil ITMATHOCTHYECKOI PadoThI

YK-1. CrniocodeH ocyliecTBISATh KPUTHYECKHUIT aHATU3 MPOOJIEMHBIX CHTyallii Ha 0CHOBeE
CHCTEMHOI0 NOAX0/13, BHIPA0ATHIBATh CTPATErHIO AeiicTBMIA

1. | [locnenoBarenbHas pa3pabOTKa MPOSKTa — 3TO:

a) GopMyIHpOBaHHUE IPOEKTA I10 ITATaM;

0) opreHTanus Ha TOCTIKEHUE [IEIeH MPOeKTa;

B) MOATOTOBKA OMUCAHUS paboT MPOEKTa, KOTOPbIE HEOOXOAUMO BBITIOJTHHTH;
T') pa3paboTka OroKeTa MPOeKTa U IiaHa padoT;

J1) HET MPAaBUJILHOTO OTBETA.

2. | Jns ananmusa 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA IPUMEHSIETCSL:

a) MaTpWlla BJIACTH/BIMSHUSA, TPYNIHUPYIOIIas 3auHTCPECOBAHHBIC CTOPOHBI Ha OCHOBE WUX
IUIATEXKECITOCOOHOCTH M BO3MOXKHOTO YJIaCTHs B IIPOEKTE;

0) MaTpuIla BIACTH/HHTEPECOB, TPYIITUPYIOIIAsA 3aMHTEPECOBAHHBIE CTOPOHBI HA OCHOBE X YPOBHS
MOJIHOMOYUIA u YPOBHA 3aMHTCPECOBAHHOCTHU B OTHOILICHUN pe3yabTaTe
MPOEKTA;

B) MO/JIeJIb 0COOCHHOCTEH, ONMMCHIBAOIIAs KJIACCHI 3aHHTEPECOBAHHBIX CTOPOH B 3aBHCHMOCTH OT X
IJIaTEKECIIOCOOHOCTH U JIESTUTHMHOCTH;

T') HET MPaBUWJIbHBIX OTBETOB.

3. | Pazpabotky mnana mpoekTa B COOTBETCTBHU co crtaHaaproM PMBOK (2013) orHocsaT K obnactu
3HAHUU!

a) yIpaBJIeHHE COJIep>KaHUEM IIPOEKTa;

0) ynpaBieHHne UHTerpalueil MpoeKTa;

B) yIpaBJICHHE 3aWHTEPECOBAHHBIMU CTOPOHAMHU MTPOEKTA;

T') yIpaBJIeHHE CPOKaMHU TPOEKTa;

) yripaBlicHHEe KOMMYHHUKAIMSIMUA TIPOEKTa;

€) yrpaBJlieHHE YeJOBEUECKUMH PECypCaMu IIPOEKTa.

4. | Puck mpoeKTa B COOTBETCTBHHU co cTtaHaapTroM PMBOK (2013):

a) yrpo3a (WIM BO3MOXKHOCTH), KOTOpas MOXXET BIHUATh Ha JOCTI)KCHHE ITOCTABJICHHBIX IIeNCH
MPOCKTA;

0) HeompeneneHHOEe COObITUE MM HAOOp OOCTOSTENHCTB, KOTOphle OYAyT MMETh BO3IEHCTBHE Ha
JOCTIKEHHUE TIOCTABIICHHBIX LIEJIEH, €CIIU CIyqaTcs;

B) HeompeIeJIeHHOe cOObITHE HITH YCIOBUE, KOTOPOE B CIyYae, €ClId OHO UMEET MECTO, IIO3UTHBHO
WJIM HETaTHBHO BO3/ICHCTBYET Ha 3aJa4y NMPOEKTA;

r') KOMOMHAaLUs BEPOATHOCTE BOSHUKHOBEHUS COOBITUS M €r0 MOCIIEeICTBHIA Ha LU MPOEKTa;

J1) OITACHOCTh TOT'0, YTO HEXKEJIATEIbHOE COOBITHE MPOSIBUTCS.

5. | B coorBercTBUUM co cranmaprom PMBOK (2013) B pazmen «YmpaBieHUE COEPKAHUEM TPOCKTAY
BXOJST CJICAYIOIINE TPOLECCHI:

a) COCTaBIICHHE IUIaHA YIPABICHHS COJCPKAHUEM IPOEKTa, cOOp TpeOOBaHMI, OIpe/eICHUE
COJICp)KaHUs, CO3JaHUE HEePApXUUYECKON CTPYKTYpbl paboT, TOATBEPXKICHHE COJICPKAHUS,
KOHTPOJIb COJIEPIKAHYS,

0) ompeneneHue IIETH, ONPEICIICHUE COJCPKAHUS, CO3/IaHUE UEPapXUUYECKOH CTPYKTYphI padoT,
TIOJITBEPIKJICHUE COJICPIKAHMUS, KOHTPOIb COJICPIKAHNS;
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B) OmpefesieHre 1enH, cOop TpeOoBaHMM, ONpeAeTICHUE COACP)KaHHA, CO3JaHHE HepapXUUYECKOH
CTPYKTYpPHI paboT, KOHTPOIb COACPIKAHNUS;

r) ompeaeieHWe Iened M 3agad, cOop TpeOOBaHMM, OIpeneNcHHE COIACpKaHUs, CO3JaHHe
MepapXUUECcKON CTPYKTYpbI paboT, KOHTPOIIb COIEPKAHUSI.

6. | Unentuduranus pucKoB IIPOEKTa B COOTBETCTBHH CO cTanaaptoM PMBOK (2013) — sro:
a) ONpedelieHHE PHCKOB, CIIOCOOHBIX TIOBIMATH HAa TPOEKT, M JOKYMEHTHPOBAaHHE HX
XapaKTePUCTHUK;
0) pacrookeHUe PUCKOB 10 CTENICHU UX MPUOPUTETA JUTS JallbHEUIIIEro aHaIN3a;
B) KOJHMYECTBCHHBIH aHAIIM3 BEPOSTHOCTH BO3HMKHOBEHUS WM BIHMSHUS IOCJICICTBUI PHCKOB Ha
MPOCKT;
r) pa3pabOoTKa BO3MOXHBIX BApHAHTOB W JCUCTBUH, CIIOCOOCTBYIOUINX IOBBIIICHHIO
OaronpHUsTHBIX BO3MOYKHOCTEH M CHIDKEHHIO YTPO3 IS JOCTIDKEHHUS 1IeTiel MpoeKTa:
1) BapHaHThI a), 0).

7. | B cepTudukaum crenuaimcToB Mo yupapieHHio mpoektamu mo moaenu IPMA yposers D Tpebyer
MPOIEMOHCTPUPOBATE:
a) YMECHHUE PYKOBOJIUTH BCEMU MOPTQENISIMHU IPOCKTOB OPraHU3aI|H, T.€. OIBIT PA0OTH MUHUMYM 5
JIeT YIPaBICHUS MPOCKTAMH, TIPOTPaMMaMHU ¥ MOPTQEISIMU;
0) BBICOKHI ypOBEHb 3HAHUI BO BCEX OONACTAX YMPABICHHS MPOCKTAMH; MPETCHACHT MOXET
BBICTYIIATh B KAYECTBE WICHa KOMaHbl YIPABICHUS IIPOEKTOM, aAMUHUCTPATOPA MPOEKTA;
B) YMEHHE YIPABJISATh KOMIUICKCHBIMH HPOCKTAMH, S-JI€THHUH ONBIT yNPaBICHHS MPOCKTaMHU, W3
KOTOPBIX HE MEHEe 3 JIET — OMBIT OTBETCTBEHHOTO 32 PYKOBOJICTBO CIIOKHBIMH POCKTaMU;
T') BBICOKHI YPOBEHb 3HaHHMI BO BCEX OOJIACTSIX YIPABJICHHSI TPOSKTAMH, OTIBIT YIIPABICHHUS
MPOEKTaMU — 3 TO/a, ONBIT PYKOBOJCTBAa — IO

8. | IlpomeccHas MHHOBAIUS — 3TO:
a) BHEJPEHHE HOBOTO WM 3HAYUTENHHO YIYYIICHHOTO Croco0a MPOW3BOJCTBA WM JOCTABKH
NPOIYKTa;
0) BBeJeHHE B YNOTpEOJICHHE TOBapa WM YCIYTH, SBISIONIMXCS HOBBIMH JIMOO 3HAYMTENHHO
YIYYIICHHBIMY MO YaCTH UX CBOWCTB MJIM CIIOCOOO0B UCTIONHL30BAHUS;
B) NpPHMEHEHHE HOBOTO MAapKETHMHTOBOTO METO/a BKYyNE CO 3HAYUTEIbHBIMH HM3MEHEHHSIMH B
JIM3aifHe WU YIIAKOBKE TIPOJYKTA, & TAKXKE PEKIAMHBIE MEPOTIPHUSTHUS 110 MPOJIBIKEHHIO IPOCKTA;
I') BHEIPEHHE HOBOTO OPraHM3aI[HOHHOTO METO/a B JICJIOBOW MpakTHKe OW3Heca, B OpraHu3aiuu
pabOYMX MECT M OpraHHU3ally MPOU3BOJICTBA.

9. | llepuon peanu3zanyy JOJITOCPOYHBIX KPYITHOMACIITAOHBIX HHHOBAITMOHHBIX TPOCKTOB COCTABIISICT:
a) Ootee 5 Jer;
0) or roga 1o 3 ner;
B) TOII;
r) 110 4 ner.

10. | 5.0npenenute TUI MHHOBAIIMK MPOEKTA MO CO3aHUIO HOBOT'O JISKAPCTBEHHOIO TIpernapara:
a) 6a3ucHas M IICEBIOMHHOBAITHUS;
0) ymyd4Imaroriasi ¥ rceBJIONHHOBAITHS;
B) O0a3uCHas U yJIydIlIaronias;
r) Oa3ucHas;
1) yIydIIaromas;
€) TICEBJOMHHOBAIIHS.

YK-2. Cnioco6eH ynpaBJjsiTb NPOEKTOM HA BCEX ITANAX €ro »KU3HEHHOT 0 IUKJIA

1. | [IpoeKkT MOXHO OTIPEACITUTh KaK:
a) COBOKYIMHOCTb MEpPONPHUSTUM, HANpaBIECHHBIX HA JIOCTM)KCHHE YHUKAJIbHOM LIENU U
OTPaHUYEHHBIX IT0 PECYPCAM U BPEMEHU;
0) cuctemy I1enei, pe3yabTaToB, TEXHUYECKOW U OPraHU3aI[HOHHOM
JTOKYMEHTAIIMN, MaTepUalIbHBIX, (DUHAHCOBBIX, TPYIOBBIX W HMHBIX PECYpPCOB, a TaKXKe
YIPABICHUYECKUX PELIEHUN U MEPOIPHUATUI 10 UX BBIIIOJIHEHHUIO;
B) CHCTEMHBIN KOMIUIEKC TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTUYECKHUX, OPTraHU3AIIMOHHBIX
M 1p.) JOKYMEHTOB, COJEpKalllUX KOMIUIEKCHO-CUCTEMHYIO MOJENb  JCHCTBUH,
HaINpaBJICHHbBIX HA JOCTH)KEHUE OPUTUHAILHOW LIEITHU.

2. | Oxpyxaromas cpesia mpoeKTa — 3TO:




a) COBOKYIMTHOCTH (haKTOPOB M OOBEKTOB, HEIMIOCPEACTBEHHO HE MPUHUMAIONIUX yJacTHUs B
NPOEKTE, HO BIMSIOIIUX HA MPOEKT M OCYILECTBIIIONINX B3aHMMOJACHCTBHE C MPOCKTOM U
OTJEILHBIMHU €T0 AJIEMEHTAMHU;

0) COBOKYITHOCTh BCEX yYaCTHHUKOB MPOEKTA U IPYTUX (PU3HUECKUX U IOPUAMYCCKUX JIHII,
3aWHTEPECOBAHHBIX B €r0 pe3ybTarax;

B) COBOKYITHOCTh HE3aBUCHMBIX XO3SIMCTBYIOIIUX CYOBEKTOB, B3aUMOJICHCTBYIOIIUX C
YYaCTHUKAMU TIPOCKTA HANPSAMYIO.

CyOBeKTbI, CaMOCTOSITEIPHO PEaATH3YIOIINE ACATeIHHOCT TI0 MPOCSKTY WIH ACSITEILHOCTD,
pe3yJIbTaThl KOTOPOH BIMUSIOT HA IPOCKT (B3aUMOJICHCTBYIOT C IPOSKTOM), — 3TO:

a) MaCCUBHBIC YIACTHUKH MTPOCKTA;

0) aKTUBHBIE YYACTHUKH MPOEKTA;

B) KOCBCHHBIC YUYACTHUKH MPOCKTA

PykoBOIUTENb IPOEKTA OTHOCHUTCS:

a) K aKTUBHBIM HEMTOCPEACTBCHHBIM YIaCTHHKAM;
0) MacCUBHBIM Y4aCTHUKAM;

B) MTACCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
I') HETMIOCPEJCTBEHHBIM yYaCTHUKAM;

1) TACCUBHBIM KOCBCHHBIM YYaCTHHUKAM.

WHUIMaTOpOM TPOCKTA SBISICTCS:

a) CyOBEKT JIeATEIIbHOCTH, 3aMHTEPECOBAHHBIN B JIOCTH)KCHUN OCHOBHOM IIETTH PE3yJIbTaTOB
NIPOCKTA;

0) ydYacTHUK, OCYIIECTBISIONINI (UHAHCUPOBAHHE IPOCKTA WM 3aWHTEPECOBAHHBIA B
JOCTH)KEHUH (DUHAHCOBBIX PE3yJbTaTOB MPOCKTA;

B) CYOBEKT, SIBJISIONIMICS HOCHTEJICM OCHOBHOH HJIEH IMPOCKTa W HWHHUIIMATUBBI IO €ro
peas3alyH.

OO0mas CTpyKTypa >KU3HEHHOTO ITUKJIA TPOEKTa BKIIIOYAET B CeOsI:

a) MPEAMHBECTULIMOHHYIO, NHBECTUIIMOHHYIO, KCIUTYaTallUOHHYIO CTaIIHH;

0) mpeaTpPOEeKTHBIE UCCIEAOBAHUS, IPOSKTHBINA aHAN3, CTPOUTETHCTBO, IKCIUTyaTallHIo;

B) OOOCHOBaHWE WHBECTHUIIMH, pa3paboTKy OW3Hec-TIaHa, TEXHUKO-d)KOHOMHUYECKOEe
000CHOBaHHE TPOEKTa, CTPOUTEILCTBO, OCBOEHHE MPOM3BOACTBEHHON MOIIHOCTH,
AKCIUTyaTalNIo, 3aBEPILICHUE TPOCKTA;

r) a3y pazpabotku, pa3y peaauzaiuu.

B03MOXHOCTh Y4aCTHHKOB ITPOEKTa BO3JCHCTBOBATh HA HETO:
a) B ¢aze pa3paboTku OoJibilie, 4eM B (pa3e peannsaluu;
0) B (haze pa3paboTKu MeHbIIIE, 4YeM B (ha3e pean3aini;
B) OJIUHAKOBA B (pa3ze peasu3aluu 1 B Gaze pa3pabOoTKH.

[TonHbIi nepeueHb 6a30BBIX AIEMEHTOB YIPABICHUS IPOSKTOM BKJIIOUAET B ceOs:
a) pecypchl, pabOThI, pE3yIbTATHI;

0) 1ienu, pecypchl, paboThI;

B) BpeMsl, CTOUMOCTb, KaueCTBO;

I') pecypchl, paboThl, pe3yabTaThl, PUCKH;

1) TIEJIA ¥ MEPONIPUSATHS 110 UX JIOCTHKECHUIO.

K Bugam ympaBieHUeCKOM qesITeIbHOCTH OTHOCSTCS:
a) aHaJIn3;

0) IpOrHO3MPOBAHUE;

B) yHeT;

I') KOHTPOJIb;

1) aIMUHUCTPHUPOBAHHUE.

10.

[InanupoBanue — 310:
a) OIMPCACIICHUC OITUMAJILHOTO pCE3yjibTaTa IMMPU 3aJaHHBIX OTPaHUYCHUAX BPCMCHU U

pecypcos;




0) ompeenieHue MmyTei, METOJIOB U CPEJICTB TIOCTHKEHUS TTOCTABICHHOM IICIIH;

B) YCTaHOBJIICHUE CJIQKCHHBIX, COATaHCHPOBAHHBIX, TAPMOHHYHBIX OTHOIICHUN MEKIY
YY4aCTHUKaMH COBMECTHOTO TPY/Ia;

') CO3/IaHNEe CTUMYIUPYIOMIUX YCIOBUH TPY/Aa, MPU KOTOPBIX KAXKIIbI PAOOTHUK TPYIUTCS
C IIOJTHOH OTHAYEH.
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